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Part 1: 
UK Voter sentiment



Social data methodology
We used public feeds to search all of Twitter and every public 
post on Facebook for mentions of the UK election, using 
classifiers like #ge2017, #votelabour and candidate names. This 
gave us over five million posts since the announcement of the 
election on 18 April.

We then narrowed our search around specific topics by using 
related keywords – these were ‘Brexit’, ‘National Security’, 
‘Social Care’ and ‘NHS’. We discounted messages posted by 
news outlets and made sure that each message was only 
counted once. This gave us just over 135,000 topical political 
posts with a reasonable geographic spread around the UK. Given 
the reach of social media this is a small, skewed sample but 
statistically relevant. 

We clustered the posts into ten geographical regions and then 
applied Natural Language Classifiers to detect the sentiment 
within each post. We then built a ‘Passion Index’ for each region 
showing the volume and tone of posts on particular topics – and 
we’ve pulled out the significant findings on the next few slides.



Key topics



Regional mentions: Election Topics
Brexit is nationally the most mentioned election topic – especially in Scotland and East England.



Regional heat map: Election Topics
National Security and Social Care have proved to be the most heated topics in the lead up to the 
election however, with feelings running high in the wake of the Manchester attack.
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Passion Index: East Midlands
National Security saw a lot of heated debate in the East Midlands in the past month, but the volume 
of posts about the NHS and Social Care was larger.



Passion Index: West Midlands
National Security less of a concern – it’s Brexit and Social Care that are the most contentious issues 
– with the NHS still a massive topic but more neutral in this region.



Passion Index: South West
The most emotional issue for voters in the South West is the future of the NHS. Social Care comes 
second in our passion index – although the volume of Brexit posts is higher, the topic is less loaded.



Passion Index: Scotland
Scots have proven to be most preoccupied with Brexit – however National Security is a topic they 
share with rest of UK.



The candidates



Passion Index: Candidates UK Overall
Whilst all candidates (except Caroline Lucas) are disliked on aggregate - Theresa May is nationally a 
hate figure. Tim Farron excited the least emotion either way.



Regional heat map: Candidate sentiment
Theresa May is disliked and distrusted worse than Tim Farron in all regions and Farron is doing really 
well in South and North West. in locations in all target areas – while it looks like Jeremy Corbyn is a 
lot more popular than previously thought. Green’s Caroline Lucas is obscure but well liked.
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Passion Index: South East
This region is an outlier with Theresa May inciting a less visceral reaction, although she is still not 
well thought of. Tim Farron doesn’t do well in South East.



Passion Index: South West
Nationalists such as Sturgeon and Nuttall particularly seen adversely here. The Green Party’s 
Caroline Lucas is embraced. 



Key points 

Social Care is a huge topic round the West Midlands where there 
are many target seats.

The NHS is the most emotionally significant topic in the Liberal 
Democrat’s South West heartland – with Social Care second. 
While there is a lot of discussion about other issues, emotions 
are key drivers in voting decisions.

Brexit discussions incite passion in Scotland as they are bound 
up with independence and it will be hard to cut through with a 
moderate message north of the border.

Tim Farron is not exciting a lot of emotion except in the South 
West, but he is more liked and trusted than Theresa May in every 
single region and ahead of Corbyn in the SE, SW and NW. If thre
was no outright majority he, or the Liberal Democrats in general 
would potentially be seen by many voters as a moderating and 
positive influence.



Part 2: 
Positive messaging



Sentiment and sharing methodology
We collected top shared articles around the four key topics of 
interest: national security, Brexit, the NHS and Social Care, our 
topics of interests and candidates that have been published in 
the UK since the announcement of the election (18 Apr-26 Mar). 

We used IBM Watson’s Natural Language services to identify the 
sentiment in each article, verifying if it is more positive or 
negative. This allowed us to map sentiment to shares and 
indicated that negative articles get more traction, but there are 
some opportunities for positive messaging.

Additionally, we used IBM Watson’s ‘concept extraction’ tool to 
find the key topics within each article, allowing us to determine 
the ‘Top Shared Concepts’ associated to each topic or 
candidate. In other words, a ‘Top Shared Concept’ is an element 
within a story that makes it more likely to be re-shared.

Watson is the global 
leader in open-source 
machine learning tools for 
language classification



Social Care
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Social Care particularly 
gets positive traction in 

shares.



Nicola Sturgeon
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All candidates have got 
their fair share of 

negative traction in 
shares.
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Top shared concepts associated to Brexit:
Top Positive stories Top Negative stories

1.

2.

3.

4.

5.

Tony Blair announces his return to politics -
and hints at starting a new anti-Brexit 
movement – 8,078 shares

Brexit voter rips apart Tim Farron on 
campaign trail - 'I voted Leave and I'M 
PROUD!‘ – 7,082 shares

Of course Theresa May offers stability – just 
look at her unchanging positions on Brexit 
and general elections – 5,335 shares

Brexit news - Gibraltar sticks with Britain and 
gives up hope of special EU deal – 4,412 
shares

With education and technology, Brexit Britain 
can engineer its way to greater prosperity –
1,569 shares
/

1.

2.

3.

4.

5.

Brexit: UK and EU at odds over size of 
'divorce bill' – 14,193 shares

Theresa May is already blaming Brussels for 
the failure of Brexit and it will be the 
Remainers next – 5,460 shares

Theresa May accused of refusing to accept 
Brexit has caused pound and living standards 
to fall – 3,255 shares

Macron defeats Le Pen and the populist 
revolution – and prepares to make May's task 
on Brexit harder – 2,422 shares

BREXIT: Tory MP John Redwood says Brits 
should buy UK cars and wine in revenge vs. 
EU – 2,128 shares

Brexit 
Tons of negativity about Theresa May whilst supposed return of Tony Blair adds beacon of positivity.
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Top shared concepts associated to National 
Security:

Top Positive stories Top Negative stories

1.

2.

1.

2.

3.

4.

Manchester Arena bomber Salman Abedi, 22, 
was a Man United fan and uni dropout - as 
Theresa May warns another terrorist atrocity 
could be ‘imminent’ – 36,338 shares

Jeremy Corbyn says the war on terror has 
failed and we need a 'smarter' way to tackle 
terrorism – 19,852 shares

Read and watch Jeremy Corbyn's full speech 
linking terrorism and foreign policy for 
yourself – 7,703 shares

Jeremy Corbyn condemned over 'crass' and 
'appalling' timing of speech linking UK 
military action to terrorism – 3,029 shares

Theresa May upgrades terrorist threat level to 
'critical' and puts soldiers on streets – 13,245 
shares

Ariana Grande is ‘safe’ after 'terrorist attack' 
at Manchester Arena concert left '19 dead and 
50 injured'– 1,864 shares

National Security 
Manchester attack overshadows - Theresa May getting the little that’s positive from this topic by 
upgrading higher security.



Top shared concepts associated to NHS:
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Top Positive stories Top Negative stories

1.

2.

1.

2.

3.

4.

Brave father driven to suicide bid by stresses 
of raising autistic children under regime of 
Tory cuts to NHS and schools – 7,282 shares

Stop the NHS defunding IVF Treatment and 
make it equal no matter where you live –3,850 
shares

NHS children's doctor: 'Demand on us is so 
great it is affecting our mental and physical 
health‘ – 3,073 shares

Labour Pledges Laws On NHS Safe Staffing -
And Plans To Scrap 1% Pay Cap For Nurses –
2,491 shares

Labour pledge to end Tories' NHS pay cap for 
nurses and midwives– 16,075 shares

Labour draft election manifesto leaked: 
Jeremy Corbyn to renationalise Royal Mail 
and pledge £6bn a year for NHS – 15,205 
shares

3.

4.

If Labour wins we could pay-per-view Jeremy 
Corbyn meeting Donald Trump and fund the 
NHS for a year – 8,937 shares

Theresa May will scrap the 'flawed' Mental 
Health Act - and hire an extra 10,000 NHS staff 
to treat sufferers – 3,052 shares

5.
Labour Pledges Laws On NHS Safe Staffing -
And Plans To Scrap 1% Pay Cap For Nurses –
2,491 shares5.

NHS cyber-attack: GPs and hospitals hit by 
ransomware – 40,990 shares

NHS
The cyberattack eclipsed all else – however all that is positive about NHS is Labour and Corbyn
related.
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Most shared about concepts associated to 
Social Care:

Top Positive stories Top Negative stories

1.

2.

1.

2.

3.

4.

UK government breaks legal deadline to 
reveal state pension age increases – 12,030 
shares

Department for Work and Pensions 'has 
outrageous target' to reject 80% of benefits 
appeals – 9,465 shares

Changes to state pension age hit women like 
me the hardest. We will no longer be ignored–
5,626 shares

Foreign aid spending up, taxes could rise and 
pensions under threat if Conservatives win 
election – 4,649 shares

David Davis Insists Axing Pension Triple Lock 
“Won’t Harm Pensioners” - 1,864 shares

5.

Voters furious at heartless Tory plans to raid 
pensions and hike taxes after the election–
12,021 shares

Theresa May reveals Tory manifesto will 
target mammoth social care bill and solve 
crisis 'long term‘ – 1,124 shares

3.
Theresa May to protect pensions and 
crackdown on 'irresponsible bosses'–
510 shares

Social Care
Tories are by and large the antagonists in this topic, particularly to do with pensions. Ironically they 
also get positive traction.



Key points
Overall Farron performs just as badly as the other candidates –
and the vast majority of engagement, around these topics at 
least, is highly negative. The topic with the most balance (and 
where our algorithms most struggled with sentiment is ‘social 
care’ reflecting the fact that reform is both emotionally charged 
and indubitably necessary.

Articles on Brexit that tag Blair are most shared – people are 
crying out for safe moderate leadership. There’s probably no 
opportunities for Lib Dems to lead on Brexit though. Corbyn is 
doing really well out of his stance on the NHS, so that’s not a 
space that the Lib Dems can own either, although they could 
reasonably be perceived as safer than the privatising Tories and 
Labour who started the whole PFI gravy train. But it’s a hard sell.

The most sharable factors around Social Care are ‘pensions’ and 
‘pension age’ – realism about the need for reform is massively 
outweighed by personal concern about this issue, which is not 
going away although the news cycle and the parties seem to 
have moved on.



Recommendations



A positive message

Including Social Care reforms in the Conservative manifesto 
upset a lot of voters. Having made a mess of this issue, the 
Conservative campaign is now ignoring it and trying to refocus 
voters on Brexit. Labour have added Social Care to the list of 
‘Tory cuts’ and are doing far better than expected – and it’s even 
possible the Conservatives won’t win an outright majority.

For the final few days of the campaign, position the Liberal 
Democrats as the party of good sense, compassion and 
moderation – that hasn’t forgotten the issue of Social Care and 
can credibly do something both at local level and possibly in 
coalition to curb the worst tendencies of the Tories and to protect 
pensioners and the NHS from further cuts and free-market 
reforms.

Even if the Tories do win an outright majority, this is a responsible 
and popular message that will continue to resonate with an aging 
population beyond GE2017.



Coda: how this work 
compared to final results



Comparing our recommendations to final results

Our findings and recommendations exactly 
matched results in four key areas:

Key Findings:

1. Issue lag with electorate vs. news cycle; 
important issues stick i.e. social care

2. Regional leadership sentiment correlation 
with seats gained/lost

3. Positive messaging vacuum
4. Rejection of explicit nationalism


